Quality Indicator Quiz XC 19
Time: 10 minutes

Instructions: Match each “Key Indicator” (in the left column) with the appropriate “How Do You Measure?” item (in the right column). Write the letter of the appropriate measurement method in the space next to the indicator.

	
	
	Key Quality Indicators
	
	How Do You Measure?

	_D__
	1.
	Service Interruption due to Staff issues
	A.
	Quantify number of days per month that any specific piece of equipment is not functioning

	____
	2.
	Turn Around Time (TAT)
	B.
	Quantify or qualify number of complaints, or change in points on a survey (Dependent on tool used for assessment) 

	____
	3.
	Testing Statistics
	C.
	Quantify number of a specific test performed per technologist per hour or day

	____
	4.
	Stock Outs
	D.
	Quantify number of days that staff is out for Meetings (M), Leave (L), or Illness (I).  Analyze daily/weekly/ monthly test statistics to determine impact on service provision

	____
	5.
	Equipment Down Time
	E.
	Quantify number of days per month that any specific reagent or supply is stocked out

	____
	6.
	External Quality Assessment (EQA) Results
	F.
	Quantify number of specimens rejected per month and qualify reason for rejection

	____
	7.
	Customer Satisfaction
	G.
	Quantify number of each test performed per month, i.e. Number of FBCs per month

	____
	8.
	Specimen Rejection
	I.
	Indicate either Pass or Fail for each EQA program in which the laboratory is engaged

	____
	9.
	Technologist productivity
	H.
	Measure time from specimen receipt/log in to release of results


